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►Setting the scene

►Birth of an integrated approach to tackle COVID-19

► Life cycle of new project
mission, process, action areas, outcomes, partners

►The future of pilot project
S.W.O.T analysis approach



Self-assesment Process in Slovakia, Kosice Region (spring 2020)
on maturity and readiness to change in implementation of integrated care

https://www.sciroccoexchange.com/uploads/Maturity-Assessment-in-Slovakia-1.0.pdf

The lowest value (score 0):
2. Structure & Governance
7. Population Approach
9. Evaluation Methods
10. Breadth of Ambition

The highest value (score 2):
4. Process Coordination

• Strategic documents on IC
with no real progress in implementation

• Potential for co-operation within IC
with lack of support from govermental level



1st wave (spring 2020)
and starting of 2nd wave (autumn 2020) 

https://www.ft.com/content/86820127-3bf5-4c3a-83b6-d25eafac96df



2nd wave (autumn 2020 – winter 2021) 

https://www.ft.com/content/86820127-3bf5-4c3a-83b6-d25eafac96df

• Sept 24, 2020
Pilot project on the Alert and Emergency 
Intervention System (ANI) for
the selected COVID-19 related risk groups

Alena Koščálová, MD
Deputy Head & Head of the Dept of Infectious Diseases and Geographical Medicine
at Kramáre Hospital, Bratislava, with many years of experience in tropical countries



2nd wave (autumn 2020 – winter 2021) 

https://www.cas.sk/clanok/1037623/chcu-minimalizovat-sirenie-koronavirusu-do-
ohrozenych-oblasti-poslalo-ministerstvo-intervencne-timy/

• Tackling the COVID-19 in
groups at higher risk in SK

• New government elected in
March 2020

• MoH without system solution



Intervention Team of the MoH of the SR: BIRTH

Established within the Pandemic Plan of the SR and

under the auspices of the Operating Centre of

the Ministry of Health of the SR

Two target groups:

Older people living in social care facilities

- rapid spread of SARS-Cov-2, severe course, and

mortality due to COVID-19

Marginalized (Roma) communities

- rapid spread of SARS-Cov-2, limited access to health care,

limitations on compliance with anti-epidemic measures



Intervention Team of the MoH of the SR: MISSION

Early short-term medical and psychosocial intervention in the case of reporting 

occurrence of suspected and/or confirmed cases of COVID-19 in target groups

through regional multidisciplinary teams

Expert on 
psychosocial support GP, nurse, and

medical students

Infectologist

Co-ordinator
Internist

Logistics

Pathologist

Epidemiologist



Intervention Team of the MoH of the SR: PROCESS



Intervention Team of the MoH of the SR: ACTION areas

Telephone consultation

Receipt of a request for support from 
target groups via 3 non-stop telephone 
lines operating in 3 regions through 
regional co-ordinators 

Collection of information based on areas 
of interest of the problem solving:
- local epidemic situation, clinical status, 
control measures, team capacity, 
resources - material, psychosocial

Evaluation of information

Consensus on the follow-up steps



Intervention Team of the MoH of the SR: ACTION areas

On-site intervention

Assessment of the situation in the field

Rapid medical and psychosocial 
intervention:
- testing and/or sampling
- consulting and screening health status of 

clients/community members
- consultation in crisis management
- individual or group psychological 

intervention
- education in the community in order to 

motivate compliance with measures
- advice on the implementation of 

measures to prevent and control the 
spread of virus



Intervention Team of the MoH of the SR: ACTION areas

Short-term support
– lack of personnel

7-days intervention in field:

Daily monitoring of health status including 
oximetry, blood pressure, heart rate, 
temperature

Training of staff – zoning and isolation, 
personal protective aids, oxygen therapy



Intervention Team of the MoH of the SR: ACTION areas

Mobile vaccination of
vulnerable groups

Active approaching and collaboration 
with the self-government

Whole process co-ordination:
- verification of interest,
pre-registration, preparation of
vaccines and action in the field,
implementation of vaccination,
post-vaccination telephone
counselling 



Intervention Team of the MoH of the SR: OUTCOMES

Outcomes achieved after 6 monts (and later):

170+ alerts

172 short-term interventions

50+ psychological interventions

5.300+ hours of support in the field

266 facilities and communities

6000+ vaccinated people

2 online surveys mapping

the needs and satisfaction

https://www.ta3.com/clanok/211591/ocenili-tych-ktori-
pomahaju-druhym-ceny-za-socialny-cin-roka-su-rozdane



Intervention Team of the MoH of the SR: KEY PARTNERS

 Ministry of Health of the SR

 Ministry of Labour, Social Affairs, and Family of the SR

 Ministry of Interior of the SR (army, fire brigade, regional pandemic centres)

 National and Regional
Public Health Authorities

 NGOs – Healthy Regions (MoH), 
EQUITA n.o., N. DEDO, N. ETP, ...

 Self-government –
regions, cities and villages

 General practitioners' clinics
for adults, and for children and adolescents

 Private HC providers



Intervention Team of the MoH of the SR: FUTURE

STRENGHTS

 NGOs and individual stakeholders 

with awareness on IC action

 Very well co-ordinated 

multidisciplinary team work

 Highly motivated voluntaries

 Active involvement of students

 Partial political, governmental and

institutional (public-private) support

WEAKNESSES

 Lacking 

- health professionals from practice

- financial, and structural support

- permanent “core” team for 

the field work

 No existing pathways and 

documentation for the action areas

OPPORTUNITIES

 increase of scope of rapid responses to a variety of disaster-related situations
 engage in target vulnerable communities in disaster risk reduction and preparedness



Intervention Team of the MoH of the SR: FUTURE

Ready for the 3rd wave



Thank you for your attention

► zuzana.katreniakova@upjs.sk


